
 
Kendall Young Library  

Board of Trustees Meeting  
June 19, 2012 Minutes  

 
            The Kendall Young Library Board of Trustees met on Tuesday, June 19, 
2012 at 6:00 p.m.  Members present were Richard Anderson, Mark Dohms, 

Tom McLaughlin and Mike Hames.  
 
            The meeting was called to order at 6:00 pm by Dick Anderson.  The 

minutes of the May 8, 2012 meeting were reviewed. Mark Dohms moved and 
Mike Hames seconded the motion to accept the minutes as written.  Motion 

carried by unanimous vote. 
   
 

Income and Endowment Report and Disbursement of Checks 
 

Farmer’s National Report - Richard Carlson  
 
 

Tom McLaughlin moved and Mike Hames seconded the motion that we accept 
the Farmers National Report, Income and Endowment Reports and 
Disbursements of Checks.  Motion carried by unanimous vote. 

 
 

Public Input 
 There was no public input. 
 

Director’s Report 
 

 Angie shared an updated Circulation report.  She and Luverne made 

some changes to the report so that eBook and eAudio checkouts from 

NEIBORS were included. 

 Angie gave a demonstration of BookNews newsletters, a new online 

service the library is offering. 

 Our new dual Book Return was installed on Friday, June 15. 

 Kurt Veldhuizen (WCHS teacher) and some FFA students did grounds 
work in early June then filled the new planters by the entrance on 

Saturday, June 16. 

 Angie attended the Beacon Advisory Group on May 9 and the LINC 

meeting on May 17. 

 Couponing 101 on Saturday, May 12 (not well attended) 

 Missy Bailey book launch on Thursday, May 24 – close to 120 people. 

 Angie talked to Roger Hayes about security cameras proposal – he will 

have some time to install the cameras this fall. 



 Upcoming programs: 

o Coffee Hours on June 26 and July 3 & 17 
o Wednesday, June 27, 5pm: Fishers & Farmers Partnership for the 

Upper Mississippi River Watershed 

o Teen programs every Tuesday night 
o Children’s Summer Reading Program 

 Clown on Tuesday, June 26 at 2:30 
 Des Moines Zoo on July 9 
 (plus many regular programs every week) 

 
 
 

Old Business  
 

A. Strategic Planning 
 
Angie suggested and the trustees agreed that it makes sense to wait until 

2013 or later to go through the Strategic Planning for Results process 
Dick asked the trustees to divide into pairs to start working with Angie 

on long range planning for three areas of the library:  1) Building and 
Grounds, 2) Technology, 3) Farms.  Dick Carlson will be asked to join the 
trustees working on the Farm planning.  Angie has some ideas of people 

from other libraries of the State Library who could be helpful on Technology 
planning. 

 

 
B. Beacon Consortium Participation 

 
At previous meetings, the trustees have discussed the staff’s concerns 

about our membership in the Beacon consortium.  The cost of leaving the 

consortium and purchasing the TLC product on our own has also been 
reviewed.  Tom moved and Mark seconded the motion that the board’s 

Technology Committee plan and budget for Kendall Young Library to exit 
the Beacon consortium as of January 1, 2013.  The motion carried 
unanimously. 

Dick Anderson asked Tom McLaughlin to work with him on the 
consortium issue as the Technology committee. 

 

 
C. Review of Library Board Bylaws 

 
Discussion on this item was deferred until the July meeting. 

 

 
 



New Business  
   

A. Interlibrary Loan Policy Update 
 

Trustees reviewed suggested changes to the library’s Interlibrary Loan 
policy update.  Mark Dohms moved and Mike Hames seconded the motion 
to accept the revisions to the policy.  The motion carried unanimously. 

 
B. Library Hours on July 23 & 24 

 

Angie asked the trustees to consider closing the library early on the 
night of the Hamilton County Fair parade (Monday, July 23) and staying 

open later on Tuesday, July 24 when RAGBRAI is in town.  Mike Hames 
moved and Mark seconded that the library close at 5:30pm on July 23 and 
stay open until 9:00pm on Tuesday, July 24.  The motion carried 

unanimously. 
 

Other 
 

A.  Trees 

 
Mike Hames expressed concern about the health and location of several 

trees on library property.  Tom McLaughlin moved and Mark Dohms 

seconded the motion to have the four trees on the north side of the library 
property removed by the city when it is convenient for them.  The motion 

carried unanimously. 
 

B.  Indian Artifacts 

 
Mike suggested that we have our Indian artifacts appraises.  Dick 

Anderson is aware of someone with Jackson Auctions out of Cedar Falls 

who has the credentials to that sort of appraisal.  Dick will contact him and 
send him the brochure we have that lists the items in the collection. 

 
 
 

Adjournment 
 

 Mark Dohms moved and Tom McLaughlin seconded the motion to 
adjourn at 7:45pm. 
 

 
 
Next meeting on Tuesday, July 10.  Dick Anderson will not be at the meeting.  


